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Every project is aimed at achieving specific goals and objectives and bring various benefits to an organization. The achievement of the goals and objectives of a project is limited to certain constraints, and the realization of the project's benefits is used in evaluating the success of a project. There is a different project success criterion that could be useful in measuring the success of the Globalcom project. These factors include measuring technical performance, measuring customer satisfaction as well as the alignment of the project with the organization’s goals and objectives (Westerveld, 2017).
Technical performance includes a measurement of the risks that can possibly arise from a project. It helps in defining the measures in a project and the possible variables. The Globalcom project would have needed technical performance measurement.  One of the main issues to address in the measure is the flexibility of the time of delivery by suppliers. The project indicates that among the key deliverables by the Worldview vendor, one delivery was late by thirty days, while another one was delivered ten days before the time. This should have analyzed before the start of the project to address the possible solutions if a supplier fails to deliver on time or a supplier delivers earlier than expected; hence space may be required.  
Customer satisfaction and customer feedback is a major indicator in project success evaluation. Customer satisfaction can be evaluated based on the reviews by customers regarding the product.  In the project, the project received positive feedback from the users. The Globalcom project would have included customer satisfaction as one of the criteria for evaluating the success of the project. Customer satisfaction in the project is also demonstrated by the response by the Ohio department of corrections, which has decided to implement the use of the product in their organization. The attraction of new customers by the final product, as well as the retention of the customers, can thus be incorporated in the criterion of evaluating project success (Westerveld, 2017). 
The alignment of a project to the organizational structure is also an important criterion in evaluating a project. A successful project should be measured based on its performance under the prevailing organizational structure. The Globalcom project had effects on the employees with a turnover rate of 20%. This means that during the project, there is a high number of employees who lost their jobs through the implementation of the project to its completion. A successful project should not affect the employees in an organization. Hence, measuring the alignment of the project to the organizational structure would have been used in evaluating the project's success (Chan, Scott, & Lam, 2012).  
Lessons learned 
1. There is the need to develop a poet with flexibility in the time frame, the budget for the project, and resources.
2. A project should also include different success criteria. Since the project success criteria may differ among different projects, it should include different items for different projects depending on the goals and objectives of the project.
3. Evaluation of the organizational structure is vital before starting the project. The Globalcom project led a 20% turnover rate; it indicates an example of an unsuccessful project.  
Project success 
The project can be considered a success—the estimated cost of the project fluctuated by 4.1M, which can be contained in a flexible budget. Flexibility in the project timeframe should also allow the project to be completed within some hours earlier or later. The estimated time for completion of the project was nine months, but the project was completed in ten months. This can be contained in a project with flexibility in its schedule; hence it indicates a success (Chan, Scott, & Lam, 2012). Customer response is crucial in measuring project success. The positive response forms the users of the product indicates success in the project. The product also attracted the Ohio Department of Corrections, which also plans on implementing it in its organization.
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